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Dear Clients and Business Friends,

The year 2024 was a watershed year for our
law firm in many ways and we are grateful
to have been able to close it with excep-
tionally successful results.

We opened a direct representation in
Frankfurt, Germany. ONE FAMILY OFFICE
was established, and after the first year the
value of assets under management exceed-
ed CZK 10 billion. HAVEL & PARTNERS
once again won the Law Firm of the Year
awards for the best domestic law firm and
for the best client services. Thanks to our
cooperation with you, we have achieved
other important milestones. The value of
the entire group exceeded CZK 3.3 billion,
placing us among the TOP 100 most valu-
able Czech companies in the Czech Elite
ranking.

However, we could not have achieved
such an excellent record without your, our
clients’ and business partners’, support.
Thank you for your cooperation and
support, and we look forward to more
challenges together in the new year. The
year 2025 stands before us as the next
chapter, bringing not only dynamic chang-
es in the legal and business environment,
but also increasing demands for innova-
tion and global connectivity.

In the new issue of our H&P magazine,
which you are now reading, we would like
to help you again to better understand
these changes and opportunities. For
example, what are your opportunities for
expansion in Germany? Colleagues from
our Frankfurt office looked at the German
market through the lens of a Czech en-
trepreneur. In an interview on foreign
mergers and acquisitions, our M&A and

corporate finance experts discuss how to
approach such foreign expansion strate-
gically. In a follow-up interview, I explain
why it is advisable to go abroad and why
we at ONE FAMILY OFFICE focus on global
asset mobility.

You will also find other news from the
legal world and business on the pages of
the magazine. How does the construction
procedure work now? After the entry into
force of the new Building Act last year and
the escapades with the digitalisation of the
entire procedure, our colleagues will guide
you step-by-step through how to currently
apply for a building permit.

How can endowment funds and trusts
work as a tool for the generation of leaders,
what news has 2025 brought in the area
of VAT, and why do companies need to
prepare for the new cybersecurity rules?
We address these topics as well. Last but
not least, our colleagues from the family
law team discuss in their article family
disagreements regarding child custody,
and situations in which children may be
placed in the care of someone other than
their parents.

We hope that you will find interesting food
for thought in our magazine, not only for
your business. The path to success often
requires the courage to overcome the
pitfalls of a rapidly changing world, and
we believe that in 2025 we will continue

to be your reliable partner in this regard.
We are ready to work with you to turn
challenges into opportunities.

Have an inspiring read!

/w/# o ”//

Jaroslav Havel | Managing Partner
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https://www.havelpartners.com/about-us/
https://www.havelpartners.com/about-us/
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For the fifth time in a row, HAVEL
& PARTNERS named the best
domestic and clients’ choice law
firm in the Law Firm of the Year
competition

In the Law Firm of the Year competition, we won the best
domestic law firm and best client service awards in 2024
for the fifth time in a row. We also won in the M&A and
Intellectual Property categories. In 18 other categories,
we ranked among the most recommended law firms.

“At a time when the business environment is changing
rapidly, we want to continue to be the partner for our
clients who is best able to anticipate further developments
and potential risks, offer solutions that precisely match
their needs and the specifics of their business, and provide
them with expert advice at the highest possible level. Our
teams prove every day that the combination of expertise,
an innovative approach and personal commitment is the
right way to go,” said managing partner Jaroslav Havel.

Based on the results for the last year and all previous years,
HAVEL & PARTNERS has consistently been the most successful
and most comprehensive law firm in the Czech Republicin
terms of the total number of nominations and awards.
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HAVEL & PARTNERS among

the 100 most valuable companies
according to the Czech Elite ranking

Our law firm is among the TOP 100 most valuable
companies under the control of Czech owners according to
the Czech Elite ranking, which was compiled for the second
time in 2024 by Seznam Zpravy and Deloitte.

“The high numbers that resulted from the 2023 valuation
and the position in the TOP 100 of the Czech Elite ranking
are proof of our exceptional economic stability and the
continuous growth and development of the entire group,
both in terms of our service portfolio, technological
innovation, and especially economic results,” said
Jaroslav Havel, managing partner of the firm.

The worth of the HAVEL
& PARTNERS group is over
CZK 3.3 billion

According to an analysis prepared by the consulting
company Patria Corporate Finance, the value of the law
firm HAVEL & PARTNERS, including the Slovak office and
the educational Academy, is around CZK 2.8 billion. The
value of the entire group, including also the Cash Collectors
collection agency and other specialised entities, was
estimated by Patria at more than CZK 3.3 billion. This is
more than CZK 1 billion above the valuation from late 2020.

Patria prepared the valuation as of 31 December 2023,

so it reflects the value before the formation of ONE FAMILY
OFFICE. “The analysis declares our exceptionally strong
position on the legal market in the whole of Central
Europe. The firm’s continuous economic growth
and long-term economic stability are
a confirmation for our clients and
business partners that they are
working with an extremely
trustworthy firm with
minimal risk,” said
Jarosalv Havel.

After the January and July promotions,
HAVEL & PARTNERS has a new equity partner

and a total of 5 new partners

As is tradition, with the start of a new year we promoted a number of
colleagues internally in January 2025. Robert Porubsky, Petr TuSakovsky
and Martin Vlk are now new partners. Sté€pan Cerny, Jan Kréali¢ek and Martin
Stancik have been promoted to the position of counsel. And an additional
12 attorneys have moved to more senior positions.

Adam Karban, Petra Kasparkova, Martin Pecha and Jakub Vojtéch have joined the
firm’s managing associates. Patrik Chrast, Jakub Jire$, Tomas Mach, Jifi Pokorny,
Nikola PospiSilovda Leova, Petr Potii¢ek, Petr Reznicek and Katefina Trzaska have
been promoted to the position of senior associates as of January 2025.

As of 1 July 2024, Jifi Kunasek became a new equity partner, while Veronika
Bocanova and Ivan Houfek were promoted to the position of salaried partners.
An additional 25 attorneys moved to more senior positions in the summer of
2024. Roman Svétnicky and Renata Sinovéa were promoted to the position of
counsel. Rdbert Gasparovi¢, Zuzana Hajkova, Tomas Havelka, Maria Kopecka,
Pavlina Petrackova, Dana Prudikova, Radek Riedl, Ivo Skolil and Pavel
Zahradnicek were promoted to the position of managing associates.

And also in the summer of 2024, Katefina Barova, Vladislav Bernard, Jakub
Dozbaba, Hana Erbsova, Marta Fantova Argalasova, Barbara Fikarova, Denisa
Fuchsova, David Hauser, Katefina Kabatova, Lenka Ostrd, Petra Joanna
Pipkova, Martin Rott, Dalibor Slavik and Klara Sléglova were promoted to the
position of senior associates.

NIKOLA POSPISILOVA LEOVA
Senior Associote

JAKUB JIRES
Senlor Associate

MARTIN PECHA
Managing Associots

PATRIK CHRAST
Senior Associate

PETRA KASPARKOVA

Managing Associate
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https://www.havelpartners.com/the-value-of-the-havel-partners-group-exceeds-czk-3-3-billion-having-increased-by-more-than-a-third-over-the-last-3-years/
https://www.havelpartners.com/the-value-of-the-havel-partners-group-exceeds-czk-3-3-billion-having-increased-by-more-than-a-third-over-the-last-3-years/
https://www.havelpartners.com/the-value-of-the-havel-partners-group-exceeds-czk-3-3-billion-having-increased-by-more-than-a-third-over-the-last-3-years/
https://www.havelpartners.com/havel-partners-named-the-best-czech-and-the-best-client-service-law-firm-in-the-law-firm-of-the-year-for-the-fifth-consecutive-year/
https://www.havelpartners.com/havel-partners-named-the-best-czech-and-the-best-client-service-law-firm-in-the-law-firm-of-the-year-for-the-fifth-consecutive-year/
https://www.havelpartners.com/havel-partners-named-the-best-czech-and-the-best-client-service-law-firm-in-the-law-firm-of-the-year-for-the-fifth-consecutive-year/
https://www.havelpartners.com/havel-partners-named-the-best-czech-and-the-best-client-service-law-firm-in-the-law-firm-of-the-year-for-the-fifth-consecutive-year/
https://www.havelpartners.com/havel-partners-named-the-best-czech-and-the-best-client-service-law-firm-in-the-law-firm-of-the-year-for-the-fifth-consecutive-year/
https://www.havelpartners.com/law-firm-havel-partners-among-the-top-100-most-valuable-companies-according-to-the-czech-elite-ranking/
https://www.havelpartners.com/law-firm-havel-partners-among-the-top-100-most-valuable-companies-according-to-the-czech-elite-ranking/
https://www.havelpartners.com/law-firm-havel-partners-among-the-top-100-most-valuable-companies-according-to-the-czech-elite-ranking/
https://www.havelpartners.com/robert-porubsky-petr-tusakovsky-and-martin-vlk-promoted-new-partners-of-havel-partners-as-of-january/
https://www.havelpartners.com/robert-porubsky-petr-tusakovsky-and-martin-vlk-promoted-new-partners-of-havel-partners-as-of-january/
https://www.havelpartners.com/robert-porubsky-petr-tusakovsky-and-martin-vlk-promoted-new-partners-of-havel-partners-as-of-january/
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REAL ESTATE /| CONSTRUCTION

BUILDING
YOUR DREAM

A STEP-BY-STEP GUI’E
TO THE BUILDING PERMI{F

PROCEDURE

In July 2024, the Czech Republic implemented
a new Building Act, heralded as a revolution that
would streamline the permitting process and reduce
bureaucratic red tape. However, the transition to this
new system has been anything but smooth, plagued
by significant complications. So what is the current
state of applying for a building permit - is it a digital
or paper-based process? We will explore this using
the example of a family house.

WE WILL GUIDE

YOU THROUGH THE
ENTIRE PROCESS

— FROM PROJECT
DOCUMENTATION, TO
OBTAINING BINDING
OPINIONS, SUBMITTING

THE APPLICATION, AND
FINALLY SECURING THE
NECESSARY PERMITS.

n 1 July 2024, building au-
thorities began accepting
new applications to permit
construction projects under

the new Building Act. However, the

promise of a simple, digitised building
permit procedure has not materialised.

The transition to the modern system

was plagued by technical failures, office

chaos, and complaints from frustrated

applicants - prompting government
intervention and the implementation of

a "bypass" to replace the dysfunctional

aspects of the digitalised procedure and

allow for at least the partial processing of
applications.

Project documentation

Before you submit your application for the
approval of your construction project, you
should have precise and well-prepared
project documentation in hand. This
documentation is the cornerstone of the
entire procedure. You will need it to obtain
binding opinions or statements, as well as
for the building authority to approve the
construction project. You will also use this
documentation to secure the necessary
consents from neighbours and other
parties, which, for instance, is especially
important for an accelerated procedure.

For most family houses, the construction
will be straightforward, as a family house
is deemed to mean a two-storey building,
possibly with an attic or a recessed storey,
and one underground storey. However,
the Building Act requires that the project
documentation always be prepared by

a designer.

The project documentation's form is dic-
tated by the applicable decree. Designers
preparing this documentation must know
precisely what the building authority
requires. Typically, the project documen-
tation includes an accompanying report,
alayout drawing, technical documen-
tation, and other documents as per the
decree, including a summary report
detailing the technical procedure.

The new Building Act has relaxed the
documentation requirements. For exam-
ple, the act has eased requirements for

the projects themselves on the number of
parking spaces, sun exposure of apart-
ments, and spacing between buildings. In
general, the Building Act still requires that
the spacing between buildings must allow
for maintenance and comply with urban
design, architectural, and other regulatory
requirements.

The decree requires family houses to be
built with respect to the building line and
at least 2 meters from the land bounda-
ries line, excluding lands of public open
spaces. However, the decree does allow for
exceptions to this distance requirement.

When building a family house in Prague,
Brno, or Ostrava, be mindful of the cities'
distinct municipal building regulations.
Each location has unique requirements
that can significantly impact the design
and placement of your project. Be sure to
thoroughly review and comply with the
local building codes to avoid any issues.
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Binding opinions

Once you have the complete project
documentation, you have finished the
first step and can now move on to the next
phase - securing approvals and binding
opinions. The individuals or entities from
whom you will need stamps, consent, or
signatures for your project depend largely
on your house’s specific design, location,
the technology used, and other technical
or architectural elements.

The new Building Act imposes an obli-
gation on building authorities to obtain
opinions from the competent authorities
on their own if applicants fail to provide
them. Additionally, authorities cannot
consider an application defective if it

is missing some opinions, even if the
applicant did not submit a complete set of
required opinions.

While applying for a building permit, you
have the option to let the authorities handle
the relevant document collection. However,
keep in mind that this will suspend the
decision time limits until the authorities
provide their binding opinions or the
"presumption of consent" occurs. This can
result in significant and unpredictable
delays. Considering the overburdened
building authorities, we do not recommend
this procedure in general. Instead, we advise
that you obtain all the necessary opinions
yourself. This approach will help minimise
any delays or surprises from the authorities.

You will usually need a statement from

the owner of the access road and from the
energy or water company, which for exam-
ple will give their statements in respect

of the connection to the electricity grid

or water supply line. While you cannot
apply for such statements through the
Builder’s Portal, these companies usually
have online application forms on their
own websites.

The introduction of the Unified
Environmental Opinion (UEO) is a signifi-
cant innovation, as it consolidates up to

26 different binding opinions, statements,
or decisions under environmental laws into
a single binding opinion. However, this
unification comes at the cost of extending
the time limit for issuing the opinion.

If your construction project requires
permits under the Building Act, the Nature
and Landscape Protection Act, or an
Environmental Impact Assessment under
the EIA Act, you must apply for the UEO.


https://www.havelpartners.com/practice/real-estate-and-construction/
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Application

So you have the necessary documentation,
opinions, and approvals lined up - now the
question is how to submit the application.
Currently, you can apply for the permit

of a family house project in either hard-
copy form or digitally through the online
Builder’s Portal.

To submit a hard-copy application, fill in
the relevant form and deliver it, along with
supporting documents, to the competent
building authority. Alternatively, you can
send the form by Data Box. However, if you
choose a hard-copy application, remember
to include the project documentation in
the Electronic Documentation Register by
the application submission date. Failure to
do so will result in the building authority
postponing your application.

Applicants can also submit their en-

tire application digitally through

the Builder's Portal on the Building
Administration Portal website. This option
allows you to log in, for example, using
your bank identity.

The application allows you to directly
upload all required documents. It also
prevents formal defects by prohibiting
submission without complete details. In
general, the application must include basic
information about the construction pro-
ject, such as its scope, purpose, implemen-
tation method and timeline, and identifi-
cation of the building or land location on
which you will implement the project.

The application includes the necessary
documents that the building authority will
assess for the admissibility of the project.

To obtain a construction project
permit, you will need to provide the
following:

= Project documentation;

= Planning agreement, if executed
(a new requirement);

= Consent from the owner of the
land or the structure on which the
project will be implemented;

= Statements, binding opinions,
or decisions from the relevant
authorities under special legislation;

1
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The building authority will ask you to re-
move any deficiencies found in your appli-
cation. This will suspend the time limit for
issuing the permit, with a new time limit
beginning once a corrected application is
submitted. You can complete the applica-
tion through the Builder's Portal.

Within 7 days of receiving a defect-free
application or the removal of any defects,
the building authority must notify all
involved parties to the procedure, includ-
ing the main designer, that the proceed-
ings have commenced.

The date of notice for initiating the proce-
dure is crucial, as it marks the start of the
objection period for parties or the public.
The parties must have at least 15 days to
submit their objections.

Beyond you as the builder and your
neighbours, the parties to the procedure
include the municipality where you plan to
build, the landowners or structure owners
on which your project will be implement-
ed, and any third parties holding other
rights in rem in the land or structure - for
example pre-emption rights or easements
(such as path usage). Additionally, certain
laws may designate other parties, such

as environmental associations under the
Nature and Landscape Protection Act or
the public concerned under the EIA Act, to
have standing in the procedure.

For a family house, you typically don't
need to undergo an Environmental Impact
Assessment under the EIA Act. However,
for larger-scale family houses to be
permitted near important green spaces

or particularly protected areas, if the de-
cision is based on a special permit (UEO)
to cut down trees or exemption from par-
ticularly protected species, environmental
associations can directly participate in the
project permit procedure under the Nature
and Landscape Protection Act.

Objections

As outlined above, a 15-day period for
objections begins to run from the date of
proper delivery of a notice of commence-
ment of the building permit procedure.
During this period, individual parties may
object only to the extent that the project
affects their rights. For instance, a neigh-
bour could object that the building is too
close but could not object that it endan-
gers a rare animal. If any objections are
received by the building authority within
the time limit, the authority will investi-
gate whether they are justified. If grounds

are found, the authority will invite you to
make a statement and give you a reasona-
ble period to do so.

Decision

The building authority will rule on your
application within the statutory time limits
once they have reviewed all objections from
all parties to the procedure and assessed
the project documentation and related
documents. Or at least they should do so.

The building authority must assess a defect-
free application for the permit of a family
house that is a simple structure within

30 days of receipt or the removal of any
defects in the application. The authority can
extend this time limit by only 30 more days,
or up to 60 days in special cases defined by
law, provided certain conditions are met.

TIME LIMITS FOR A DECISION
ON A PROJECT

Construction
project for
other structures

Construction
project for
a simple structure

30 days from
the date of
commencement
of the procedure

60 days from
the date of
commencement
of the procedure

The time limits may be extended
by up to 30 days if

= the case is particularly complex,

= itis necessary to use the request
procedure, or

= an oral hearing or on-site
investigation is ordered.

The time limits may be extended
by up to 60 days if

= the procedure involves a large
number of parties, or

= the notice is served by public
notice on persons demonstrably
unable to be served directly, or

= the notice is served on persons
located abroad.

If the building authority approves your
construction project as compliant with the
Building Act and other regulations, the land
use plan, and the opinions of all the authori-
ties concerned, they will issue the permit.
At this stage, you may feel like you have

reached the finish line, but don’t celebrate
justyet. The permit is not final on the day it
is issued. Within 15 days of its delivery, the
parties involved have the right to appeal the
building authority’s decision. But if no one
appeals within this time frame, congratula-
tions! You can start building.

Accelerated building permit procedure
A major innovation in speeding up the
building permitting process is the acceler-
ated procedure. Under this approach, the
building authority issues a decision on the
permit as the first step in the procedure,
eliminating the conventional planning
permission process. With no submission
of objections from the parties to the build-
ing permit procedure, this streamlined
process allows for faster approvals.

1.

PROJECT
DOCUMENTATION

BINDING OPINIONS AND
STATEMENTS

To conduct the accelerated procedure,
the building authority requires you to
explicitly request it in your application
and meet all the necessary conditions. If
all potential parties agree, the construc-
tion can be approved on an expedited
basis without the submission of objec-
tions. Therefore, your application for

an accelerated procedure must include
specific requirements, particularly the
consents of all parties involved, which
must be indicated on the layout drawing.
Be sure not to overlook any parties, as this
would negatively impact the accelerated
procedure and its outcome.

To qualify for the accelerated procedure,
several additional criteria must be met:
The municipality where you plan to build

3.

APPLICATION
OF CONSTRUCTION
PRUJECT PERMIT 0.0

L

COMMENCEMENT

OF AND PARTIES TO
THE PROCEDURE
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must have an approved land use plan in
place. Additionally, your project must not
be subject to an Environmental Impact
Assessment (EIA) and must not require

an exemption under the Nature and
Landscape Protection Act. Lastly, your
project must fully comply with the require-
ments outlined in the Building Act.

Failing to meet all the conditions of the
accelerated procedure does not result

in your application being dismissed or
postponed. Instead, the building authority
will initiate the "classic" building permit
procedure as outlined above.

|
ISSUE OF DECISION
AND TIME LIMITS
APPLICATION FOR
ACCELERATED
PROCEDURE

FRANTISEK KORBEL | PARTNER
An expert in public construction law, state administration, administrative justice, legislation, right to
information, and information technology law, he received the Czech Architecture Award for preparing the
Prague Building Regulations. Currently, he serves as a lecturer at the Department of Administrative Law at the
Faculty of Law of Charles University in Prague and as a member of the Legislative Council of the Government.

Key contacts

JIRIBURYAN | COUNSEL

Specialising in administrative and construction law, administrative justice
and development, he also teaches construction law at the University of
Economics in Prague. He lectures and publishes professional articles on
topics in the field of development and construction law.

FILIP MILER | JUNIOR ASSOCIATE

He focuses on public construction law and the new Construction Act,
which were also the topics of his master's thesis at the Faculty of Law
of Masaryk University in Brno. Additionally, he works in the areas of
administrative law, energy law, and environmental law.
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GERMANY

THE GERMAN
ECONOMY
STAGNATES:
AN OPPORTUNI
AND TIME TO
EXPAND?

THE DECISION

T0 EXPAND INTO
GERMANY OR

BUY A GERMAN
COMPANY MAY BE
STRATEGICALLY
ADVANTAGEQUS AND

Stagnation in Germany means the availability of
a large number of distressed assets and companies
that can be increasingly made use of by foreign
investors, including Czech entrepreneurs. Germany
offers industrial strength and investment in
innovation. The generational turnover among

the owners of German “Mittelstand” companies
brings many acquisition opportunities. How to

use this potential from the perspective of a Czech
entrepreneur?

CURRENT CONDITIONS
OFFER A NUMBER OF
OPPORTUNITIES.

10

Ithough the German economy is

currently stalling, it is still one

of the largest economies in the

world and in any case the largest
in our region. This opens up a wide range
of opportunities for Czech entrepreneurs
to join the rising wave of Czech invest-
ments in the M&A market in Germany. The
stagnating generational turnover in the
SME (“Mittelstand”) sector and the con-
siderable range of distressed assets offer
ample opportunities on often interesting
terms. Besides, many Czech companies
are also growing into Germany quite natu-
rally on their own. Czech companies start-
ed to invest more after the Czech Republic
joined the European Union. In 2020, their
investments in Germany totalled 900 mil-
lion euros. The best known investors are
CEZ, EPH, Agrofert, PPF, Rohlik, Avast,
SIKO and Kofola, while other large players
are preparing for acquisitions.

From the Czech Republic to Germany, or
the other way around? It works both ways.
Since the 1990s, Germans have invested
heavily in the Czech Republic, especially
as part of privatisation. This mainly in-
volved the automotive industry, engineer-
ing, infrastructure, telecommunications,
and retail chains. According to data from
CzechlInvest and its German office in
Diisseldorf, CzechInvest alone brokered
350 investment projects by German com-
panies in the Czech Republic between
1993 and 2016, worth over CZK 218 billion,
which created 58,000 new jobs. The
largest ones include Volkswagen, Bosch,
Siemens, Rieter, Hartmann, Continental,
Linde, and Saint-Gobain. Among the
German “Mittelstand” investors in

the Czech Republic are Trumpf (engi-
neering), Heberger (construction), and
Miiller - Die lila Logistik AG (logistics).
Logically, this makes Germany a country
with which Czech business has a great
opportunity to grow.

Germany today:

stagnation and potential

The German economy has not yet over-
come the impacts of recent blows - the
covid and energy crises. One of the other
factors holding it back is the ageing popu-
lation and the declining share of the eco-
nomically active part of the population.
Is this an opportunity for Czech entrepre-
neurs? Absolutely.

A major challenge in Germany is the
generational turnover in the backbone
of the German economy, “Mittelstand”,
which comprises more than 3 million

traditionally family-owned companies.
Approximately 100,000 of them, i.e. 5%,
change hands every year. Increasingly,
existing owners have to find new ones
outside their families on the M&A market.
This is mainly due to the demographic
curve and the declining willingness of the
younger generation to take on the burden
of doing business. This trend will continue
in the coming years. Today, approximately
1.2 million SME owners are over 60 years
of age, three times more than 20 years
ago. This affects not only the traditional
manufacturing sector, but also IT compa-
nies, etc.

Innovation as the driving

force for growth

Innovation is one of the key factors for
Germany to maintain and develop its

status as an industrial centre in the future.

Germany offers various subsidy pro-
grammes and maintains a high standard
in this respect. In various rankings (for
example, the UN Global Innovation Index
or the index of the Federation of German
Industries and the consultancy firm
Roland Berger), Germany ranks around
tenth in the world. The country invests
EUR 120 billion a year in science, research
and innovation, equivalent to 3.1% of GDP.
The average for OECD countries is 2.8%.
By comparison, it is 2% of GDP in the
Czech Republic.

According to a unique joint study by

three of Germany'’s largest consultancies
- McKinsey, Boston Consulting Group,
and Roland Berger - ambitiously enti-
tled “Agenda 2035”, Germany’s success

in the future will continue to be based

on cutting-edge technology, engineering
and research. According to the authors

of the study, Germany should make its
way globally to the top 3 in the following
technologies: digitalization and artifi-
cial intelligence with cloud computing;
cybersecurity solutions and quantum
technologies; clean technologies for
buildings, the energy sector and industry;
future mobility, infrastructure for electric
vehicles, autonomous driving and space
technologies; (digital) health, Biotech
and Pharma with mRNA, cell and gene
therapy, telemedicine and Wearables (i.e.
wearable devices that control bodily func-
tions). All these are areas where a Czech
footprint can potentially be seen.

Targeted investment combined with the

public resources of a relatively under-in-
debted country (Germany’s public debt is
only 64% of GDP compared, for example,

1/2025

HER

to 121% in the US or 111% in France)
should help to achieve this. Germany has
a strong infrastructure for startups and
innovative projects where you can get
venture capital support.

Improving the ecosystem

The WIN initiative is one of the steps to-
wards this goal. The German government
has teamed up with big investors such as
Allianz and Deutsche Bank. Together, they
promised a total of EUR 12 billion in ven-
ture capital and a major improvement in
the ecosystem for German and European
startups by 2030. The de:hubs, of which
there are already 25 across Germany, are
intended to bring mutually beneficial
interaction between startups and the
established Mittelstand companies.

The prestigious research institution
Fraunhofer-Gesellschaft, to name one,

is to strengthen technology transfer and
increase university spin-offs. Industry and
universities have come together to develop
Quantum Computing in the QuantumBW
initiative of the Baden-Wiirttemberg state,
often nicknamed the region of hidden
champions. These are all opportunities
that are opening up for Czech entrepre-
neurs. The Czech Republic offers an indus-
trial tradition, top scientific institutions,

a creative and innovative startup scene,
technology, ambitious capital, and also

a great location for nearshoring.

What to do?

How to pick up this thrown down gauntlet?
We know from our international experi-
ence that a reliable network of contacts
can most effectively help develop business
in a foreign market. Germany prides itself
on long-term and trustworthy trade rela-
tions. This means that personal contact
with and access to local business partners
plays a key role.

This will help you better understand the
specifics of the German market, tailor
your offer to local expectations and gain
the trust that is essential in the German
business environment. Thanks to our rep-
resentation in Frankfurt and our extensive
international network of contacts, we are
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not only directly in touch with clients and
foreign law firms that refer clients to us,
but we are also closer to foreign private
equity and venture capital funds, invest-
ment and private banks, family offices and
other stakeholders and business partners.
In addition, a well-built network facilitates
access to useful information, referrals and
potential business opportunities, which
can be the key to expansion success.

The decision to expand into Germany or
to buy a German company can be strategi-
cally very advantageous. However, it also
includes a number of practical steps and
conditions that you should keep in mind.
These are, in particular, specifics in the

legal, tax and administrative environment.

If you want to expand your Czech
business across the border, you need

to either set up a branch in Germany
(Zweigniederlassung; that, too, is
registered in the German Commercial
Register), or establish a new legal entity.
The typical options available for a new
legal entity are a limited liability compa-
ny (GmbH with a minimum share capital
of EUR 25,000) or a joint-stock company
(AG with a minimum share capital of EUR
50,000).

Both the new company and the
Zweigniederlassung must be regis-

tered with the tax authorities for the
relevant taxes, typically income tax
(Gewerbesteuer) and VAT (Umsatzsteuer),

Are you considering expansion into Germany? We are preparing
a workshop for Czech and Slovak entrepreneurs that will focus on the
practical aspects of expanding your business to Germany.

Since last year, we have also been the first law firm from the CEE region to have direct
representation in Frankfurt, Germany. We focus on supporting foreign clients heading to

the CEE region and also clients from the Czech Republic and Slovakia who want to expand
further abroad. We advise on Czech and Slovak legal aspects of corporate and financial
transactions with an international element, and also provide strategic advice for the German
and Central European markets. We are not in competition with local law firms, but have
instead deepened our cooperation with local partners and law firms in Germany. With the
opening of our German office, we have further improved the existing infrastructure for our
clients and business partners and enable them to access better cooperation there.

and the relevant tax registration number
must be obtained. Employees must be
registered with an insurance company and
with the employment authority.

When acquiring an existing German
company, it is necessary to first take into
account the costs of initial due diligence
and legal and tax advice. These of course
depend on the company in question and
the scope of the necessary due diligence
(technical, financial, legal, tax). When
buying a company in Germany, you

also need to take into account notary
public’s fees, as even a contract for the
purchase of shares in a GmbH must be
executed in the form of a notarial deed.

The good news for Czech entrepre-
neurs who may be concerned about
Germany’s notoriously excessive and
lengthy bureaucracy is that the German
government perceives the problem and
promises to improve the situation. This
is to be facilitated by a special law to
eliminate bureaucracy proposed in 2024
(“Burokratieentlastungsgesetz”), which
aims to lift the burden of “paperwork”
from businesses and the public. This
also shows the willingness to improve
the situation and open doors for Czech
entrepreneurs.

PHILIP SMITKA | PARTNER

Key contacts

Philip is the firm’s partner in charge of the German office and HAVEL & PARTNERS’ representation in Frankfurt am Main.
He provides comprehensive advice on mergers and acquisitions (including real estate transactions). He also focuses on
contractual arrangements and international trade, litigation, commercial and investment arbitration, and compliance.
Philip has extensive experience as Coordination Counsel in international legal projects involving multiple jurisdictions.

MARTIN PECKL | PARTNER

Martin specialises in mergers and acquisitions, real estate, commercial and corporate
law. He provides legal services in German (his native language), English and Czech. These
include comprehensive services in the areas of strategic investment, establishment and
management of joint ventures, delivery of capital investment, and project financing.

1y JOSEF BOUCHAL | MANAGING ASSOCIATE
Josef focuses on acquisitions and divestitures, private equity, venture capital,
na )

5 joint ventures, corporate law, commercial law (with a focus on contract law),
A, legal audits and legal due diligence. He primarily specialises in providing
- comprehensive advice to investors entering startup projects.
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CORPORATE FINANCE

INTERNATIONAL
DIRECTION
WHAT CHA-
LLENGES DO
CZECH AND
SLOVAK COM-
PANIES FACE IN
ACQUISITIONS?

Jan Koval

67% OF CZECH
COMPANIES WISH TO
EXPAND ABROAD BUT

9 0UT OF 10 CONSIDER THE
EXPANSION COMPLICATED.
WE CARRY OUT DOZENS OF

Do mergers and acquisitions serve as a means
for Czech and Slovak companies to expand
into international markets? Is entering foreign
markets complicated for these firms? What is the
Family Management Buy-Out model and why is
it becoming increasing popular? In an interview,
Jan Koval, a partner at HAVEL & PARTNERS, and
Vaclav Stryhal, the managing partner at NEXIA
One Corporate Finance, provide their answers.

TRANSACTIONS A YEAR,
710% OF WHICH HAVE AN
INTERNATIONAL ELEMENT.
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What role do M&A play today in the
growth strategies of companies in the
Czech Republic and Slovakia?

Vdclav Stryhal (VS): Recently, we have
observed a growing trend where local
companies have reached a significant size
and financial stability that allows them

to expand into more developed markets.
M&A thus play a crucial role in the growth
strategies of companies today. Thanks to
this, companies from the Czech Republic
and Slovakia are gaining new markets, se-
curing production capacities or acquiring
technological solutions that strengthen
their competitiveness. These strategic
acquisitions often occur in countries like
Germany, France, Spain or Italy.

Jan Koval (JK): However, we still feel that
some entrepreneurs consider entering
foreign markets complicated. According
to a survey conducted by Instant Research
for Amazon, 67% of Czech companies wish
to expand abroad, but 9 out of 10 see it as

a complex process. We carry out dozens of
transactions a year, 70% of which have an
international element. So in our expe-
rience, there is nothing to worry about.

Vdclav Stryhal
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Expanding abroad helps many companies
develop their business and gain access to
new customers, thereby strengthening
their market position.

Do acquisition strategies differ

from company to company?

JK: We typically witness two main
strategies. Some companies have already
identified a specific acquisition partner in
advance. Others cooperate with consulting
companies like us - HAVEL & PARTNERS
or NEXTA ONE CORPORATE FINANCE.
Thanks to our international contacts and
our cooperation with Nexia, a member of
the NEXIA International global network,
we can help companies identify suitable
partners abroad. The success of a transac-
tion does not only depend on the right selec-
tion of the target but also on understanding
the legal conditions of the target country.

What challenges do companies face
in international transactions?

JK: The biggest challenge is often under-
standing the legal and tax environment
of the target country. Cultural differences
and industry-specific requirements also

play an important role. An essential initial
step is always the due diligence of the
target company. We help clients identify
risks and reflect them in the transaction -
for example, through price adjustments or
contractual guarantees.

VS: Such analysis includes assessing
financial stability, legal risks, and tax
aspects. Our goal is to deliver a compre-
hensive executive summary to clients
that includes key findings, risk levels and
proposed solutions. The results of this due
diligence may therefore affect the price of
the transaction, its structure or contractu-
al guarantees.

Does the valuation of companies

in Western markets as opposed to
local ones differ in any way?

VS: The differences are significant. In
Western markets, companies achieve
higher valuations, often expressed as higher
multiples of EBITDA. This is due to both the
quality of these companies and their growth
potential. However, it is important to note
that the higher costs of foreign acquisitions
are usually outweighed by the strategic

benefits - for example, a stable customer
base or access to new technologies. The key
is to secure suitable financing and carefully
calculate the return on investment.

Apart from expansion abroad, do other
factors play a role in acquisitions?
VS:l: Other factors include the consoli-
dation of some sectors, both on the side

of entrepreneurs and financial inves-

tors, who see the potential for effective
integration in sectors with a large number
of smaller players. Consolidation is thus
aresponse to the fragmentation of certain
sectors, especially in Central Europe.
Companies, for example, in the construc-
tion industry, industrial manufacturing
or IT sectors, face pressures for efficiency
and increasing competition. Through con-
solidation, they achieve a greater market
share, reduce costs, and improve opera-
tional efficiency. This trend is important
for medium-sized enterprises, which can
increase their market value.

JK: A number of industries have already
undergone some level of consolidation. For
example, in manufacturing and technolo-
gy companies, there is a demand for verti-
cally integrated firms that provide not only
manufacturing services but also develop-
ment and innovation. However, fragment-
ed sectors such as the construction indus-
try still offer interesting opportunities for
investors who can form stronger and more
efficient players in these fields.

In recent years, the trend of handing
over companies to the next generation
has also been gaining momentum.

Is this also reflected in sales of
corporations?

JK:Indeed. Handing over family business-
es requires careful preparation. From a le-
gal perspective, it is crucial to set up the

right contractual documentation to regu-
late the transfer of shares, ensure continu-
ity of management and protect the value of
the company. As lawyers, we should never
overlook the personal relationships within
the family, because they are also crucial
and play a major role in the final arrange-
ment. It is important to address the issue
of property settlement between family
members to avoid future disputes.

VS: For many family businesses, the
priority is to keep the business under lead-
ership of trustworthy people who share
and understand the company culture. This
is why the Family Management Buy-Out
(FMBO) model is becoming increasingly
popular, with the original owner handing
over management to selected family
members or key employees. It is particu-
larly popular among smaller and medi-
um-sized businesses where the family

or original owners want the business to
remain family-owned, while at the same
time they would like to ensure its stability
and growth under trustworthy leadership.
FMBO is therefore popular in succession
processes because it minimises the risk
associated with external acquisition.
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Current employees and managers have
long-standing knowledge of the company,
its corporate culture, and have also built
relationships with clients and suppliers.
Needless to say, the financial aspects of
the transaction also play a key role.

Could you outline what the typical
funding structure looks like in these
cases? Is it usually influenced by

a number of individual factors in
particular companies?

VS: An FMBO’s financing structure may
include a combination of bank financing,
equity and external investors, allowing
the firm to transition to its new manage-
ment while stabilising its capital struc-
ture. With growing interest in this model,
FMBO is expected to play a significant role
in the M&A sector in the coming years.
When preparing acquisition financing for
clients, we provide comprehensive docu-
mentation and financial models to help
secure approval from banking institutions
abroad. Our experience with both local
and foreign banks allows us to effectively
support clients in a transaction set-up.

HAVEL & PARTNERS and our ONE FAMILY OFFICE have deepened their existing cooperation with
advisors from the Czech company Nexia One Corporate Finance CZ. We are responding to the
strong demand for integrated legal, tax, accounting and corporate finance advice in the broadest

possible scope.

Since 2003, the Nexia One Corporate Finance team has successfully completed over 170 business
sales, mergers and acquisitions. Senior team members worked on transactions with a total

volume of over EUR 7 billion. The Nexia One Corporate Finance team has many years of experience
in mergers and acquisitions.
Together, we offer comprehensive solutions that cover not only the legal aspects of transactions,
but also financial structuring, valuation and investor negotiations. This allows us to serve even
the most demanding client requests more effectively and further expand the search for business
opportunities abroad for corporate clients as well as business partners of the ONE FAMILY OFFICE.

JAN KOVAL | PARTNER | HAVEL & PARTNERS
Jan leads the M&A team at HAVEL & PARTNERS. He focuses on comprehensive legal advice in the
areas of acquisitions, private equity / venture capital, legal audits, legal due diligence investigations,
including employment law aspects. He has extensive experience in M&A and restructuring
transactions in the Czech Republic and abroad, both on the sellers’ and buyers’ sides.

Key contacts

VACLAV STRYHAL | MANAGING PARTNER | NEXIA ONE CORPORATE FINANCE CZ

Vaclav is the founder of Nexia One Corporate Finance CZ. He specialises in corporate finance and
advisory services related to project and investment finance, real estate financing and acquisitions. He
has more than 21 years of experience in these areas. He spent 11 years in senior management positions at

international banks, including Creditanstalt, Bank Austria Creditanstalt and HVB Bank. ‘
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TRANSACTIONS

OVERVIEW OF SELECTED
TRANSACTIONS INVOLVING
HAVEL & PARTNERS

18

years

8/0 35

transactions bn EUR

Over the past 18 years, we have
been involved in completing over
870 transactions, not only in
mergers, acquisitions, divestitures,
and restructurings. Their total value
exceeds EUR 35 billion. Here is an
overview of the most important
deals over the latest period.

ASPIRONIX

'sale of a 100% share in
a medical equipment and
;services company

Our M&A team assisted Aspironix,

a domestic company operating in the
Czech Republic, Slovakia, Poland, and
other countries, in its sale to the Swedish
Asker Healthcare Group.

Aspironix is dedicated to providing
cutting-edge medical equipment and
services. The transaction involved

partner Martin Peckl, counsel Pavel
Ondrak, and junior associate Johana
Némeckova.
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PERNOD RICARD

Karlovarska Becherovka
with a new owner

As its Czech counsel, we represented the French
group Pernod Ricard, one of the world’s leading
producers of premium wines and spirits, in the
sale of the famous Karlovy Vary distillery. Our work
included a pre-transaction legal due diligence of
Jan Becher - Karlovarska Becherovka, as well as
restructuring and the preparation of transaction
documentation.

The transaction was led by partners Vaclav Audes
and Ondfej Florian with significant support from
managing associate Ivo Skolil, who was the team
leader, managing associate Radek Riedl and senior
associate Katerina Trzaska, and associates Ema
Cernd, Vaclav Fajkus, and Jan Krej¢&i.
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HP TRONIC /HP INVEST

Integration of electronics
retailers HP Tronic
and NAY

We assisted our client, the owner of DATART,
a leading domestic network of electrical
appliance stores, in its merger with the
Slovak group NAY from the same industry.

The transaction was preceded by the
purchase of a 25% share in HP Tronic, sold

by the Luxembourg-based Genesis Private
Equity Fund Ill. As a result, the DATART chain
once again has a single owner, namely HP
Tronic / HP Invest. The transaction was led
by partner Vaclav Audes, managing associate
Ivo Skolil, and associate Tomas Jansa.

The competition team represented HP
Tronic and NAY in proceedings before the
Czech and Slovak antimonopoly authorities
for merger clearance. The team was led by
partner Robert Neruda and included counsel
Roman Svétnicky, managing associate
DusSan Valent and junior associates Robert
Nersesjan and Monika Jurikova. The merger
united the stores in the Czech Republic
under the DATART brand and in Slovakia
under the NAY brand.

JSKINVESTMENTS

HAVEL & PARTNERS
on the sale of Zasilkovna

We advised JSK Investments and its
partners Simona and Jaromir Kijonka

on the sale of their share in Packeta.
Packeta is the parent company of
Zasilkovna, a major domestic technology
and logistics group operating not only in

the Czech Republic but also in other EU
countries.

Our extensive legal advice primarily
covered the corporate and competition
law aspects. The advice was provided by
ateam including partners Vaclav Audes,
Jifi Kunasek, Robert Neruda and Jan
Sturm; managing associates Silvie Kiraly
and Martin Simek; senior associates
Katerina Kabatova and Martin Rott; and
associate Jan Palacky.
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WINDYTY

Acquisition of Swiss Meteoblue
by the Czech operator of
Windy.com

We assisted in the merger between Windyty,

a Czech company and the world’s leading provider
of high-precision meteorological services, and
Meteoblue, a Swiss company in the same field. The
legal advice, including due diligence, was provided
by partner Vaclav Audes and managing associate
Ivo Skolil.

Windyty operates the Windy.com website and
app, which is used by nearly 100 million users
each month, including meteorologists, pilots and
yachtsmen.
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ALBATROS MEDIA

The largest acquisition
in the history of the
Czech Republic’s leading
publishing house

We assisted Albatros Media in its

20t acquisition, which was also the largest

in its history by value. Our client acquired

a 100% share in Libristo Media, a major online
bookstore specialising in the sale of foreign
language literature.

The team was led by partner Jan Koval and
included managing associate Ivo Skolil and
senior associate Martin Rott, and associates
Simona Tziata and Tomas Jansa.

\ .

TILIA IMPACT VENTURES, CREDO VENTURES
AND PURPLE VENTURES

Investment in Delta Green

As lead investor counsel, we advised on

an investmentin Delta Green, a green tech
startup focused on delivering electricity at
the best spot prices. We represented leading
CEE investors Tilia Impact Ventures, Credo
Ventures and Purple Ventures.

The advisory services were led by partner
Jaroslav Baier and the transaction was also
handled by associate Jifi Moravec and junior
associate Rdbert Kosala.

HMH

Advising on the sale

of a Slovak technology
company to the German
Siemens Group

We represented the sole shareholder

of HMH, a Slovak technology company
specialising in safety systems for railway
transport, in the sale of its 100% share
to Siemens Mobility, member of the
German Siemens Group.

The legal advisory work, which
involved partners Jan Koval and Robert
Porubsky, along with senior associate
Peter KoSecky, included vendor due
diligence, negotiation of transaction
documentation, and successful closing
of the transaction.

PHOTONEO

Unique debt and equity
financing

We provided legal advice to the Slovak company
Photoneo on securing USD 12 million in funding.
The solution, which included a combination of
debt and equity instruments, was secured for
Brightpick, a division focused on developing
robotic warehouse automation systems across
industries.

The transaction, described as the largest venture
debt financing for startups in the history of
Slovakia, was led by partner Jaroslav Baier and his
team, consisting of associates Kristina Saktorova
and Miriama Podskubova, and junior associate
Rébert Kosala. Debt financing of EUR 5 million was
provided by the EBRD Venture Capital programme,
complemented by equity investment from existing
investors in the company.

The financing is aimed at supporting

Brightpick’s expansion into the US market.
Photoneo, founded in 2013, specialises in 3D
machine vision and robotic technologies for
warehouse automation across various industries.
Brightpick was formed as a spin-off company

in 2021.
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LUIGI S BOX
Setting up an ESOP
incentive programme

We assisted the Slovak startup Luigi’s Box
in setting up an Employee Stock
Ownership Plan (ESOP). The ESOP will
enable key associates to participate in the
success and growth of the company as co-
owners. The legal advice was provided by
a team which was led by partner Jaroslav
Baier, including managing associate Josef
Bouchal, associate Andrea Mochorovska,
and junior associate Rébert Kosala.

Luigi’s Box specialises in developing Al
technology for personalised product
search and recommendation, which

is used by thousands of online stores
around the world.

IMPERIAL AUTO

Acquisition of
Biebighduser Slovakia

We provided advice to Imperial Auto, an
Indian automotive supplier, backed by
Warburg Pincus, a leading global growth
capital investor.

Imperial Auto was acquiring the Slovak
company Biebighduser Slovakia, which
specialises in the design, development,
and industrial production of power unit
components.

The team of experts assisting the client with
the legal due diligence and the subsequent
transaction was led by partner Ondrej Majer,
supported by associate Oliver Benda, junior
associate Simon Gregug, and other experts.
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FROM THE MEDIA

ARCHITECTS

OF FAMILY
WEALTH
PROTECTING
AND
GROWING
ASSETS

In our family office, we focus on protecting assets
and diversifying investments abroad, said Jaroslav
Havel, founder and managing partner of the law
firm HAVEL & PARTNERS and the Czech-Slovak
family office with an international reach, ONE
FAMILY OFFICE.
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Jaroslav Havel

MOST WEALTHY
INDIVIDUALS IN THE
CZECH REPUBLIC HAVE
A SIGNIFICANT PORTION
OF THEIR ASSETS IN

A SINGLE BUSINESS AND
DOMESTIC REAL ESTATE,
WHICH SIGNIFICANTLY
LIMITS THE MOBILITY OF
THE ENTIRE FAMILY IN
TERMS OF ITS ASSETS

AND FAMILY MEMBERS.

At the beginning of 2024, you and your
partners founded ONE FAMILY OFFICE,
specialising in management of assets
and their protection. What services
does it offer?

ONE FAMILY OFFICE was created by
merging and renaming existing activi-

ties developed since 2007 and expanding
the team with several new investment
professionals. Today, the team consists of
approximately fifty lawyers, tax advisors,
and accountants, and fifteen investment
experts with international experience. It
provides comprehensive services for high-
net-worth individuals and families. In the
area of advisory services, we offer estab-
lishing asset protection structures, succes-
sion planning, and safeguarding security
in the broadest sense, as well as health
concierge services and more. For example,
in the area of succession matters, our team
takes on administrator roles in family
foundations and trusts. This way, as asset
protection professionals, we can assist the
family. As a trusted third party, we can
provide our advisory expertise and share
our investment experience as partners. In
the field of investments, however, we are
not asset managers and do not offer our
own investment products. We primarily
manage our own assets and share the
team, costs, experience, and know-how on
a club principle.

Why the name ONE FAMILY OFFICE (OFO)?
We spent a long time searching for the
name of our family office and wanted it

to be self-explanatory, so we chose ONE
FAMILY. We aim to create a broader busi-
ness family around OFO. We understand
that our services are not typical for large
firms, which tend to be more corporate.
With our partners, we work individually

- in families, men and women are equally
represented, as are different generations,
and we also work multi-generationally.

We cover the needs of successful entrepre-
neurs who are of retirement age, as well

as young children - their descendants and
grandchildren. Everything is designed for
entire families. Through our concierge
services, we also strive to secure funda-
mental family values - maintaining health
and ensuring prevention, family safety in
the broadest sense, and the education and
upbringing of the next generation.

You aimed to manage assets worth one
billion dollars. How is it going so far?
The situation is developing very positively,
with families owning hundreds of millions
or billions in assets gradually joining us.
A year after our founding, we should reach
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IF AN ENTREPRENEUR
OWNS OVER 90% OF THEIR
ASSETS IN THEIR PLACE OF
RESIDENCE, THIS DOES NOT
PROVIDE THE FAMILY WITH
ANY MOBILITY.
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around one billion dollars in assets, and
we naturally expect similar or even faster
growth in the future. The total capacity
can be 25 to 30 families, and at the current
growth rate, it will be filled within two

to three years. However, we also connect
with various investors and wealthy indi-
viduals even for individual club invest-
ments. Therefore, it is not necessary to be
a permanent “member” of ONE FAMILY
OFFICE to cooperate with us.

Who does ONE FAMILY OFFICE
cooperate with?

Our goal, in the spirit of our motto
“Connected Through Success,” is to
cooperate with high-net-worth families
and individuals who share a similar world
view, approach to investing, asset manage-
ment, and intergenerational planning. We
typically work with successful entrepre-
neurs and managers looking for someone
to help protect their assets. Our most typi-
cal business partner is a mid-sized entre-
preneur with assets between CZK 100 and
300 million, often operating outside the
capital or regional cities, finding it very
difficult to obtain information about coin-
vestment opportunities and lacking access
to asset management advice and related
mechanisms. For wealthy families, we also
address the transfer and preservation of
wealth for future generations. Partners of
our family office can include top athletes,
noble families, but also church institu-
tions, or successful lawyers, tax advisors
and other consultants, architects, etc.
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What does such cooperation look like?
ONE FAMILY OFFICE is a one-stop shop
where a business partner can have all its
needs handled or select specific services
in a catalogue-like manner. Family offices
are growing worldwide and are a suitable
choice for investments in all asset classes.
We differ from traditional banks and
asset managers in that I personally accept
business partners into OFO as the main
investor and a person with long-term ad-
visory, top management, entrepreneurial,
and business experience. I provide each
partner with a personal approach, which
is highly appreciated by our high-net-
worth families and middle age and older
individuals. This is something no one

else offers on the Czech-Slovak market,
and given the exceptional position of the
HAVEL & PARTNERS Group, it is difficult
for anyone else to offer. The terms of
cooperation are also very fair, and any
fees related to the administration of OFO
services are affordable even for mid-sized
entrepreneurs with assets in the tens of
millions of crowns.

What investments does

ONE FAMILY OFFICE focus on?

Me and my partners David Nevesely,
Katefina Zychova of Verdi, who previously
worked on Wall Street, and Peter Bélint,
who has long been based in Dubai, ma